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PUBLIC SERVICE REFORM IN AFRICA
This year marks the 11th Continental Africa Public Service Day. The day provides an opportunity to 
reflect on the critical role that the public service plays in sustaining democratic governance. The 
2026 United Nations Public Service Day is being observed under the theme "Transforming Public 
Institutions: Advancing Innovation, Accountability, Participation and Inclusion." 

To mark the occasion, the New South Institute (NSI) invites you to a webinar exploring public
service reform across Africa. While governance challenges in South Africa are often treated as 
unique, many countries across the continent grapple with similar questions about state capability, 
political-administrative relations, and the professionalisation of public institutions. At the same 
time, important reforms are underway in countries such as Rwanda, Ghana, Zambia and Nigeria, of-
fering valuable lessons for the continent. 

The discussion will reflect on emerging trends in public service reform, the opportunities and 
challenges facing governments, and what these developments mean for democratic governance 
and service delivery across Africa. 

SPEAKERS:

Rorisang Lekalake
Director of Analysis, Afrobarometer

Ivor Chipkin
Director, New South Institute

Jacob Nato
Policy Analyst, Kenya Institute 
for Public Policy Research and 

Analysis (KIPPRA)
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